
Team Engagement Ideas:
1. Run a contest – first to complete a module/course
(use giveaways/ prizes).

2. Social media challenge – post one key takeaway each week
(using internal social media app or LinkedIn).

3. A Cure for Social Isolation – weekly virtual lunch & learn
(rotate team leaders to lead discussion on topics,
challenges, takeaways).

Leaders Checklist
How to Use Certificate Learning Paths

To help leaders communicate this learning path to their team, listed below are some simple steps to help you encourage 
your associates, as well as motivate and engage them in group interactions.

Advancing the financial services industry by empowering our  
members with knowledge,  insights, connections, and solutions

Send an email to your team – to communicate the Learning Path. 
(Double click paperclip to see sample email attached).

Discuss the learning path during team meetings as follows:
• Review the learning path using the points in the email you

previously sent.
• Explain your company policy on any financial and non-financial

rewards for achievements in professional development.
• Suggest some “team engagement” ideas as listed below

and ask the team for their input on which ones they would like to try.


SAMPLE EMAIL

From Leader to Team



Hello Team:



As we all continue to adapt to our new environments, I want to remind you to take time to care for your personal and professional needs. 

[bookmark: _GoBack]In so doing, I would like to encourage you to pursue your professional development by pursuing your FLMI designation. The FLMI (Fellow, Life Management Institute) is a prestigious designation in the life insurance industry with worldwide recognition.

If you are new to the FLMI, you can get started with the first step by earning your Certificate in Insurance Fundamentals.

 

Benefits to you:   

· Working towards and earning this certificate can bring you a new sense of purpose and achievement in a relatively short 60-day period of time. 

· You will learn the key foundational concepts about the life insurance industry. 

· You will gain need-to-know information about insurance products and operations so you quickly gain confidence, serve the customer effectively, and contribute to our company success as well as your professional success.

· These two courses are easy to follow with a contemporary format.

· They are completely online with interactive exercises.

· All testing is integrated into the course and do not require a proctored exam. 



Getting Started:

1. Review the attached learning path, and fill in the “Study Dates” column to plan your study time.

2. Mark your calendars to set aside one hour a day to work on each module until you complete one module each week.  (Each module takes 2-4 hours to complete).

a. At the end of four weeks, you will have completed an entire course. 

b. At the end of eight weeks, or 60 days, you will have completed both courses and earned your Certificate in Insurance Fundamentals!

c. You will have credit towards the FLMI designation (Fellow, Life Management Institute).

3. Enroll in one of the two courses and follow the online instructions to get started.

a. For enrollment instructions, please contact our company Ed Rep, or LOMA at education@loma.org.
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