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Improving Performance Through Shared Excellence

We're working on the same thing

Here’s how we did it

Your Questions - LIC Network - Here’s who we worked with
Here’s what worked
Here’s what didn’t work

EIC
P g
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LIC Network

* Conferences ¢ Committees
* Annual Meeting and Marketing « Operations
* Final Expense Profitability « Project Management
* Preneed Forum + Technology

* Research * Home Service

* Final Expense Survey Report Marketing

* Preneed Survey Report * Enterprise Risk Management
Human Resources
Investments/Capital Management
+ Laws & Legislation

Annuities

« Small Company Annuity Survey Report

* Resources

* www.LOMA.org/LICConnect
* LOMA Info Center

Supplemental Products
CEO Forum
Financial Accounting
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Upcoming Events

Enterprise Risk Management Committee Meeting

Hosted by ELCO Mutual

Wednesday 4/14/21 10:00 AM — 3:00 PM ET (with break from 12:00 — 1:00)
Financial Accounting Committee Meeting

Hosted by Larson & Company

Wednesday 5/12/21 10:00 AM — 3:00 PM ET (with break from 12:00 — 1:00)
Laws & Legislation C i Conf e Call

Wednesday 5/19/21 2:00 PM — 3:30 PM ET

Managing Final Expense Profitability Workshop

Co-Hosted by Optimum Re

Tuesday & Wednesday 6/8/21 — 6/9/21 10:00 AM — 3:00 PM ET (with break from 12:00 — 1:00)
I di C i Meeting

Hosted by Sydney Consulting Group

Wednesday 6/23/21 10:00 AM — 3:00 PM ET (with break from 12:00 — 1:00)

* Marketing Committee Meeting

Wednesday 7/21/21 10:00 AM — 3:00 PM ET (with break from 12:00 — 1:00)
Y from 12:06, LOMA

4/7/2021

Purpose of this meeting

BIC?

 Ask questions

* Share best practices

* Network with your peers at similar companies
« Connect with vendor experts

Definition of Success for this call

ErC?

* Everyone participates
* Everyone learns something they didn’t know before
* Everyone gets connected to a targeted, relevant network

:
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* 2:00 PM Welcome
* 2:10 PM Project Management Process in Executing Innovation Strategy

Nick Gerhart, Chief Innovation Officer/Homesteaders Life
« 3:00 PM Facilitated Open Discussion
« 3:30 PM Adjourn (may run over to about 3:45 PM)

All times are Eastern Time

Anti-Trust Policy Reminder
www.loma.org/antitrust

=

Registered Attendees

Tom Wurfel/Allen Bailey & Associates Eric Swanson/lllustrate, Inc.

James Gilbert/American Savings Life Callie Broughton/Individual Assurance Company

Kim Ashbyy/Baltimore Life Chris Nichols, Jeremy Bourland/iPipeline

Wayne Boddicker/BetterLife Tony Mravle/KSKI Life

Jeff Piotrowski/Catholic Financial David Kessler/Liberty Bankers Group

Scott Brandt/Catholic Life Josh Dixon, Tim Dineen, Matt Whitton/Management Research Services

Joni Kazmierczak/Catholic Order of Foresters Marty Dinehart/Patriot Life

Angie Ingram/Cincom Tim Kuzma/Polish Falcons of America

Greg Sim/Columbian Financial Group Ken Cochrane/Pulse Logic

Nick Kosmas/CSA Fraternal Megan Duty/Puritan Life

Larry Keen/Delta Life Greg Garza/QL Admin Solutions

Jeff Hasty/Ebix, Inc. Steve Gaertner/ReMark

Roger Grum, Shelly Grisar/ELCO Mutual Rose Conneely/SBLI

Jose Quiroz/Equisoft Jason Overbaugh/Security National

Marilyn Drywal, Bill Schulok, Scott Schuetz/Greek Catholic Union Marcia Reis/Senior Life

Nikki Carson, Arell Chapman, Judy Lawrence, Roy Vajdak/SPIST

Michelle Zimmanck/Gleaner Life Chris Canada, Casey Hughes, Susan Thomas/Texas Service Life

Gregory Lawler, Jeff Shaver/GPM Life Jenn McLean, Tom Murphy/Thinktum

Claire Struthers, Nick Gerhart/Homesteaders Life Douglas Brown, Joshua Gerdes/Trilogy Actuarial Solutions
P Melinda Grubb/United Home Life
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Management
Research

Services. MRS - Premier Sponsor

About MRS:
* No-Code, cloud-based technology platform to the life,
health and annuity insurance industries

Turnkey or customized options available for any solution
The MRS platform will vastly reduce time and resources
all while accelerating the underwriting process

No cost, extra fees or extended agreements to onboard
Decision making is instantaneous at the point of sale

Premier Sponsor: Parkway Adviso

Parkway Advisors works diligently to be “the best,
most-respected provider of service to the
insurance industry.” Our desire is to focus on
insurance companies with shared values in order
to develop long-term relationships. In order to

Theron Holladay

President serve the industry, Parkway offers an extensive line
of investment, consulting and statutory reporting
services. All of these services are uniquely

- customized to the needs of each client. Our desire
is to be part of the team of each of our clients and
| develop long-lasting relationships focused on
| service.
Kyle Timmermann www.parkwayadvisors.com

Director of Consulting

EIC
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Premier Sponsor: iPipeline

== IPIP=ZLIN=*

INNOVATION UNLEASHED

Jeremy Bourland
Director, Sales Innovator, Connector & Leader for Life Insurance & Financial Services.

Our business is to accelerate and simplify sales, compliance operations
and customer support. We automate processing for every stage of the
business - from pre-sales, new business and underwriting to policy
administration, point-of-sale execution, post-sale support and data
analytics. Our unique and powerful aggregated community of more
than 150 carriers, 1,400 distributors and financial institutions, and

Chris Nichols more than 500,000 agents is dedicated to enabling customers to
EVP, Research & secure the financial futures for their families.
5 Development www.ipipeline.com

n
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Premier Sponsor: thinktum

4/7/2021

Premier Sponsor: Equisoft

* Modern policy admin system that eli
platform challenges slowing product

Y H ﬁ Over 25 years’ experience helping small and mid-sized life
—_ eq U I So insurers & Fraternals solve their biggest challenges, like:
BUSINESS-DRIVEN INNOVATION * Overcoming legacy system drag on business growth

minates the legacy
innovation

* Meeting today’s heigh d
« Creating superior digital experiences
front-end tools

the face of constantly changing mark
See how we can help your team at:

14

Michael Zelesnik Jose Quiroz « Qui i i i
et rwesoge " Quickly adapting to any type of market disruption
Insurance Solutions * Helping insurers surpass their business objectives, even in

pectation

with state-of-the-art

et conditions
: equisoft.com

i nsor: Tri i i

Trilogy waw
Actuarial Solutions

Let Us Be Your In-House Actuaries

We are a trio of actuaries with a combined 45 years of
experience providing exceptional service to insurance
companies, fraternal benefit societies, and marketing
organizations. We can support your existing actuarial staff
or serve as your entire in-house actuarial department. We
understand the value of a dedicated in-house team and we
will endeavor to replicate this experience for you. Our goal

Douglas Brown, ASA, MAAA
Founding Partner

Founding Partner

www.trilogyactuarial.com

EIC

15

Brett Mushett, FSA, MAAA is to seamlessly integrate into your organization and culture.

Joshua Gerdes, ASA, MAAA
Consulting Actuary
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Sponsor: QLAdmin

q | QLAdmin
SOLUTIONS

expert it

Greg Garza Kat Correa N "
CTO & Director of  Chief Marketing Officer  SOlutions since 1988. v ) —_
ot We are insurance experts enabling companies to succeed in their

markets. Our specialty is serving the small to medium-sized
insurance company offering traditional and interest sensitive life
insurance, annuities, health insurance, final expense and
prearranged funeral plans, voluntary and supplemental benefits, and
Medicare Supplement insurance.

Development

Today, 50 clients trust QLAdmin to manage their business. Let’s talk.

fi :

4/7/2021

Sponsor: Cincom

& Cincom

Sue Hastings Angie Ingram From real-time ion of customer cor to fully
Insurance Specialist Senior Account automated, batch generation of policies, Cincom delivers the most-
Executive intuitive Customer Communications Management (CCM) solutions

in the insurance industry.

By ining the design, delivery and

of high-vol , i ications — both print and
digital — Cincom has helped over 100 insurers around the world
acquire, strengthen and expand their customer relationships,
minimize compliance risks, reduce operating costs and accelerate
time-to-market for all their communications.

Sponsor: American Fraternal Alliance

AMERICAN
FRATERNAL
ALLIANCE

United in service and financial security.

The American Fraternal Alliance is the premier resource for the
educational needs of fraternal benefit societies. The association
provides learning opportunities for members including
webinars, teleconferences, and high-impact, hands-on
educational tools.

www.fraternalalliance.org

£ .

Allison Koppel, CAE
Chief Executive Officer
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Sponsor: Ebix

EBix

EbixExchange is the premier On-Demand Software Exchange that

Jeff Hasty offers products and services that automate, expedite, and
VP Exchange Strategic improve the process for the life insurance, annuity, property &
Business Development casualty, and health insurance industries. Seen as a leading

developer of electronic Straight Through Processing,
EbixExchange currently supports a broad range of insurance
agencies, brokerage and clearing firms, and operations centers at
over 200 of the leading insurance carriers and their affiliates. In
2020 we became one of the largest providers of cloud and digital
transformation in the world.

www.ebix.com/ebix-exchange
s
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Sponsor: Allen Bailey & Associates

AW AT 1LEN BAILEY
y- | J

& ASSOCIATES, INC.

ACTUARIES + CONSULTARNTS

Allen Bailey & Associates, Inc. (AB&A) is an Austin, Texas based actuarial consulting
firm. At AB&A we specialize in providing products and services to meet the specific
needs of life and health insurance companies, fraternal societies, and state regulatory
agencies. The scope of actuarial services provided by AB&A is extensive and tailored to

Thomas Wurfel meet each of our client's needs. In addition to our far-reaching technical knowledge,
Consulting Actuary we work closely with every client to build interpersonal relationships that are without
comparison. How can our expertise help you achieve lasting success?

www.allenbailey.com

o

' ' illustrate inc

Eric Swanson About Us Technology

VP of Sales
Life, health and wealth solutions Proprietary state-of-the-art engines, rules
supported by actuarial and insurtech and editors provide a base for the
experts. modular and configurable OPUS™ line of
31+ years, privately owned, building solutions.
long-term partnerships with carriers Modular and API driven solutions that
across North America. accommodate virtually unlimited users

and concurrent transactions.

IV‘ IC Visit illustrateinc.com for more information.
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United Systems and Software, In

For over four decades, United Systems and Software, Inc. (“USSI”) has trusted in one
guiding principal...we don’t have customers, we have clients. We succeed by looking
at the Life and Health insurance industry through your eyes, and empowering our
Troy Schake teams to deliver personalized technology designed to enhance the way you do
Senior VP business. Your success is USSI's success.
Business Development

USSI continues to remain ahead of the curve. Our award-winning InsurancePlus
Administration platform will transform your business environment, create
efficiencies, and enhance company growth. USS! is not waiting on the future, we are
creating it!

i www.ussisolutions.com
& .

Project Management Process in

Executing Innovation Strategy
Nick Gerhart/Chief Innovation Officer
Homesteaders Life

3 When poll is active, respond at pollev.com/licmeets
1 Text LICMEETS to 22333 once to join

How valuable was Nick's presentation?
Extremely valuable
Very valuable
Somewhat valuable
Not very valuable
" &4 ——— "




LIC Technology Committee Conference Call, 4/7/2021
April 7, 2021

Facilitated Discussion Topics

* Project Management (4 questions)

« IT staff relative to total home office (2 questions)

* IT expense tracking/core systems preferred pricing (2 questions)
* Top projects (Cyber & Digitalization) (2 questions)

« Digital change versus full digital transformation (2 questions)

Starting Question

Project Management
4 Questions
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& When poll is active, respond at pollev.com/licmeets
1 Text LICMEETS to 22333 once to join

How is your company's project management organized?

Itis a separate, dedicated
department

It is embedded within the
different functional areas

Itis both separate and embedded

We don't have dedicated project
management staff

Other

& When poll is active, respond at pollev.com/licmeets
& Text LICMEETS to 22333 once to join

How does your company determine what qualifies as a
project? (check all that apply)

Complexity
Budget
Multi-department involvement

It's subjective
Other

Which best describes your company?

We are very effective at managing resource
constraints to execute projects

We are somewhat effective at managing resource
constraints but there's room for improvement

We aren't very good at managing resources
constraints to execute projects

Our success can vary widely by project

Other

10
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How far in advance do you plan IT projects?

A month or less

A quarterly

Avyear
18 - 24 months

Further than 2 years
Other

IT Staffing
2 Questions

& When poll is active, respond at pollev.com/licmeets
1 Text LICMEETS to 22333 once to join

What percent of your company's total home office staff are

considered IT?

Less than 5%

5% to 10%

11% to 15%

16% to 25%

More than 25%
We outsource this

- 35 .

11
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Do you see the majority of IT staff being
outsourced in the future?

4/7/2021

IT Expense tracking/Core System Pricing
2 Questions
"

centralized IT budget

Mostly allocated to
various departments

It varies by project or

How is IT spending tracked?

Mostly against

expense type

Other

38

12
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3 When poll is active, respond at pollev.com/licmeets
1 Text LICMEETS to 22333 once to join

When it comes to core systems, what pricing model do you
prefer?

Subscription

Perpetual licensing
We build our own
Other

Top Cyber-Security & Digitalization Initiatives
2 Questions
EIC w LomA]

What are some of your company’s top Cyber-
Security initiatives for 20217

13
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What are some of your company’s top
digitalization initiatives for 20217

o

4/7/2021

EIC
P g

Digital Transformation versus Digitalization
(2 Questions)

o

We have embraced complete digital transformation

We are are moving lowards complele digital
transformation incrementally through digital change

We are only focused on digital change at this time

3 When poll is active, respond at pollev.com/licmeets
1 Text LICMEETS to 22333 once to join

Which best describes your company?

rather than complete transformation

Other

14
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& When poll is active, respond at pollev.com/licmeets
1 Text LICMEETS to 22333 once to join

Which best describes your personal view on digital
transformation?

My personal view is consistent
with the company's direction

My personal view is somewhat at
odds with the company's direction

My personal view is very different
from the company's direction

Other/it depends

4/7/2021

& When poll is active, respond at pollev.com/licmeets
& Text LICMEETS to 22333 once to join

How valuable was this Technology Committee conference
call?

Extremely valuable
Very valuable
Somewhat valuable

Not very valuable

LIC Technology Committee

= Thank You!
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